NTO STRATEGIC PLAN ®

JUNE 2018 - MAY 2023

Network of Tax Organisations

Mission

Contribute to the well-being of people by developing capacity of NTO’s members,
promoting internal collaboration, and being a global platform for international tax dialogue.

Vision
A world where tax systems promote the well-being of all people.
Core Values

Complementary: Collaboration will be aimed at complementing existing activities and
cooperation agreements. The NTO will avoid duplication of efforts and instead work
towards creating synergies with its stakeholders.

Equal: Participation in the NTO will be founded on the equality of its members.

Transparent: The governance and activities of the NTO will be communicated, both
internally and externally, in a clear and open manner.

Voluntary: The independence and autonomy of all members is assured. Their participation
in the NTO and its activities will be voluntary.

Strategic Priorities and Objectives
During this strategic plan period, the NTO will focus on four priorities: Capacity
development, internal collaboration, global tax dialogue platform and governance.
1. Capacity Development: The NTO will facilitate the capacity development of its members.
It will do this by focusing on the following objectives:
1.1. Coordinating peer learning activities
1.2. Facilitating access to experts by its members
1.3. Enhancing modes of capacity development
1.4. Strengthening research capacities

2. Internal collaboration: The NTO will enhance internal collaboration among its members.
It will do this by focusing on the following objectives:

2.1. Promoting joint activities
2.2. Ensuring information and knowledge sharing

3. Global tax dialogue platform: The NTO will promote itself as a platform for global tax
dialogue. It will do this by focusing on the following objectives:

3.1. Cooperating with other stakeholders
3.2. Providing opportunities for tax dialogue

3.3. Influencing international tax dialogue
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4. Governance: The NTO will strengthen its internal governance. It will do this by focusing
on the following objectives:

4.1. Ensuring effective organisational systems
4.2. Developing NTO Staff Capacity
4.3. Ensuring Funding Sustainability
To achieve each of the above objectives, the NTO will design, deliver, and monitor

appropriate strategic initiatives over the plan period.
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