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DIGITALISATION OF TAX ADMINISTRATIONS AND CONTEMPORARY

SAST

13:00-13:15

ISSUES
05-07 September 2023 | Hybrid (Online, Cape Town, South Africa)

Welcome and opening (of the Technical Conference | Day One)
(Event moderator)

13:15-13:45

High-level opening remarks
(NTO Head of Council | Representatives from the German Ministry of Economic
Cooperation and Development (BMZ) and the European Union (EU))

13:45-14:00

The NTO: Looking back and forward

(Marcio Ferreira Verdi, Executive Secretary, Centro Interamericano de
Administraciones Tributarias (CIAT) | Logan Worth, NTO Head of Council and
Executive Secretary, African Tax Administration Forum (ATAF))

14:00-14:15

Keynote address
(High-level representative from SARS)

14:15-15:45

Plenary Session 1: The Digitalisation Journey of Tax Administrations

The objective of the session is to explore the opportunities and challenges associated
with the digital transformation of tax systems and operations, discuss best practices and
case studies from around the world, and provide insights into the technological, legal,
and organisational aspects of digital tax administration. The session aims to help tax
administrators, policymakers, and tax professionals to gain a better understanding of
the potential benefits and risks of digitalisation, and to provide practical guidance and
recommendations for implementing digital tax administration in a way that maximises
its benefits while minimising its potential pitfalls.

¢ Presentation
e Panel discussion
e open discussion and Q&A

15:45-16:15

Coffee Break

16:15-17:45

Plenary Session 2: Organsational Change Management as a Key Enabler for
Digital Transformation

This session aims to explore how tax authorities can manage change effectively, identify
and overcome resistance to change, and effectively shift paradigms to meet the
demands of a digital world. Additionally, the session will examine strategies for
optimising resources to ensure efficient and effective management of the digital

' All sessions of the Conference will take a hybrid format.
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transformation process, business process re-engineering including project portfolio
management, workforce planning, training and development, and stakeholder
engagement.

e Presentation

e Panel discussion

e Open discussion and Q&A

17:45-18:00 Introduction to Day Two

iEvent Moderatori

19:00-21:00 COCKTAIL RECEPTION

Breakout sessions (2 parallel sessions)

Breakout session 1: Maximising Breakout session 2: Leading in a
Benefits and Minimising Risks: A Guide | Period of Change

to Service Contracting for Digital Tax The objective of this session is to equip
Systems attendees with the tools and strategies

The session will explore the key elements of | they need to lead effectively in a rapidly
successful  service or  procurement | changing and uncertain environment.
contracts, including the obligations and | The session will explore the challenges
responsibilities of both parties, risk | and opportunities that arise during times
management strategies, and the importance | of change, and provide attendees with
of flexibility and agility. It will explore the | practical guidance on how to lead their
considerations for negotiating and drafting | organisations through these periods of
10:30- service level agreements, including | transition. It will explore the key skills and
12:00 performance and reliability standards, | competencies that are essential for
liability and indemnification provisions, and | successful leadership during times of
dispute resolution mechanisms. The | change, including emotional intelligence,
session will further provide practical tips for | adaptability, and communication. The
ensuring that service contracts are future- | session will also cover best practices for
proof and flexible enough to accommodate | managing change and resilience,
changing business needs and technological | including strategies for managing
advancements. resistance, fostering a culture of
innovation, and developing a vision for
the future. The session is intended to
provide a clear understanding of how to
lead organisations through periods of
change and emerge stronger and more
resilient on the other side.
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12:00-14:00 Lunch

Welcome and opening | Day Two

(Event moderator)

Plenary session 3: Empowering Taxpayers through Technology-Driven Services
and Education

14:00-14:15

The objective of this session is to explore the potential of technology-driven services in
enhancing tax compliance and reducing compliance cost. The focus will be on how
technology can be leveraged to improve the efficiency and effectiveness of tax
compliance, including the use of data analytics, e-filing, and e-payment systems. The
14.15-15:45 | session will also examine the challenges faced by tax administrators and preparedness
of taxpayers in implementing technology-driven services, and the strategies for
overcoming these challenges.

¢ Presentation
e Panel discussion
e Open discussion and Q&A

15:45-16:15 Coffee Break
Plenary Session 4: E-invoicing and Electronic Receipts
This session will focus on the comprehensive understanding of the benefits and practical
application of electronic invoicing and receipts for tax compliance. The session will cover
the latest developments in e-invoicing standards, technology, and best practices for
implementing an e-invoicing system. It will discuss the advantages of electronic
16:15-17:45 | invoicing and receipts for tax purposes, including increased accuracy, improved
efficiency, and reduced costs, as well as the legal and regulatory requirements for
electronic invoicing and receipts.

e Presentation

e Panel discussion
e Open discussion and Q&A

Introduction to Day Three
Event Moderator

Breakout sessions (2 parallel sessions)

17:45-18:00

Breakout session 3: Data Analytics: The | Breakout session 4: Cyber Risks and
Power of Data Threats Facing Tax Administrations
The focus will be on understanding the | The objective of this session is to raise
potential for data analytics to drive effective | awareness and educate participants on
and efficient tax administration, including | the current and evolving cyber risks and

10:30-
12:00
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improving tax compliance and revenue | threats that tax administration systems,
collection, reducing tax fraud and errors, | processes, and data face, including
and enhancing taxpayer services. It will | hacking, phishing, malware, and

look at data analytics tools, techniques, and | ransomware attacks. The session will
best practices. evaluate the importance of developing
and implementing effective cyber
security strategies to mitigate them.

12:00-14:00

Lunch

14:00-14:10

Welcome and opening | Day Three
(Event moderator)

14:10-15:40

Plenary session 5: Blockchain, Artificial Intelligence, and Machine Learning in
Tax Services and Enforcement

The integration of Blockchain, Artificial Intelligence (Al), and Machine Learning (ML) in
Taxpayer Services and Compliance is a topic of great significance in today's rapidly
evolving technological landscape. This session aims to provide a comprehensive
overview of how these innovative technologies can enhance the process of tax
compliance and enforcement. It will cover the role of blockchain, Al, and ML in shaping
the future of tax compliance and enforcement including their potential in areas of
detection of non-compliance, taxpayer education and efficiency in tax administration.

¢ Presentation

e Panel discussion
e Open discussion and Q&A

15:40-16:00

Coffee Break

16:00-17:30

Plenary Session 6: Shaping the Future of Tax: Embracing the Evolving Role of
the Tax Person
The global tax environment is undergoing a rapid transformation, which demands a
corresponding evolution of the tax profession. The tax expert of the future will require
a unique combination of skills that will include understanding of dynamic business
models, technological competence, and data savviness. This shift necessitates a re-
evaluation of HR practices, including recruitment, training, compensation, performance
evaluation, and succession planning, to guarantee the tax profession remains current
and prepared to tackle the future. Thus, the objective of this session is to explore the
changing landscape of the tax profession and the impact of emerging technologies on
the role of the tax person. The session will also explore the skills and competencies
required for revenue administrations to succeed in this new environment.

e Presentation

e Panel discussion
e Open discussion and Q&A

17:30-18:00

Closing remarks
(ATAF (as the host) and NTO Head of Council)
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