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Before we start...​
Some house rules:

• Simultaneous interpretation into FR and ES is 
available.

• Please mute your microphone.

• You can use the chat to submit questions or 
comments.

• The session will be recorded.



• Explore how tax systems can be leveraged to promote gender equality.

• Highlight the role of tax administrations in embedding gender considerations into 

operations and policy.

• Examine the importance of empowering women to take on leadership roles within tax 

institutions.

• Discuss the value of gender-disaggregated data in designing inclusive tax systems.

• Showcase strategies to improve the experience of women as taxpayers and build trust.

• Present the role of women tax networks in advancing gender-responsive reforms and 

leadership.

Objectives of the webinar
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Dr. Altayesh Taddese Terefe, Advisor, NTO Secretariat 
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Tepu Kea, Senior Tax Auditor Team Leader-VAT, Ministry of Finance, the Cook Island (PITAA member) 

Vanessa Mamu, Director, Internal Revenue Commission, Papua New Guinea (PITAA member)

Irène Ahuelie, Sous directeur chez Direction Générale des Impôts, Côte D'Ivoire (CREDAF Member)

Mentee – Ny Lala Ratrimoson, Chef de Division Gestion, Direction Générale des Impôts de Madagascar 
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Mirriam Sabi, Chairperson of the Zambia Revenue Authority (ZRA)’s Women Leadership Development Forum

Q&A and open discussion All 
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ATAF WOMEN IN TAX NETWORK (AWITN)

NTO-ATI webinar on “Empowering women in taxation”

26 JUNE 2025



.

GENDER EQUALITY AND TAX

Women represent more than ½ of Africa’s population

Tax as a key aspect to increase Gender equality:

- building block of societies

- major source of funding for development

Two issues AWITN aims to address: 

1. The effects of taxation and tax policy on gender inequality

2. Women in tax administration



.

GENDER EQUALITY AND TAX

Women in Tax Administration

The representation of women 
in African tax administrations

The impact of their 
participation on revenue 

generation

Performance of Female staff in 
Tax Administrations



.

ROLE OF AWITN IN EMPOWERING WOMEN

01

02

03

04
2. Women's empowerment and 

development 

4.Evidence-based decision 
making and advocacy 

• Staff composition: 2018 (78% M), 

2022 (61% M)

• Executive roles: 2018 (22% F), 

2022 (27% F) [2023 African Tax 

Outlook]

1. Targeted mentorship programmes

3. AWITN’s mandate influenced other 
organizations

• The NTO

• ZimRA, OTR, ZRA, BURS, LRA, DGI Burkina Faso, 

(NamRA WIP) have women in tax forums 

• FIRS joined AWITN→ align their gender strategy 

• 50 mentors and mentees in 2024 

cohort (98 mentors and mentees in 

2025 cohort).

• Safe space for career progression, as 

well as professional and personal 

development.

• Identify barriers that hinder 

women's participation.

• Develop relevant competencies. 
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NTO’s work around 
women in tax (WIT) networks



The Network of Tax
Organisations (NTO)

Founded in May 2018 in Ottawa through a 

joint Memorandum of Understanding, 

currently, the NTO has ten member 

regional/international tax organisations.

• Vision: A global platform to 

strengthen tax systems for the 

well-being of citizens.

• Mission: Develop the capacity of 

NTO members and foster 

international collaboration and 

dialogue on tax in support of 

effective Domestic Resource 

Mobilisation (DRM).
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NTO member organisations

African Tax Administration 
Forum (ATAF),
www.ataftax.org

Association of Tax Authorities
of Islamic Countries (ATAIC),
www.ataic.org

Commonwealth Association of
Tax Administrators (CATA),
www.catatax.org

Centro Interamericano de 
Administraciones Tributarias (CIAT), 
www.ciat.org

The Caribbean Organisation of
Tax Administrators (COTA),
www.caricom.org

Cercle de réflexion et 
d‘échange des dirigeants des 
administrations fiscales
(CREDAF), www.credaf.org

Intra-European Organisation of
Tax Administrations (IOTA), 
www.iota-tax.org

Pacific Islands Tax
Administrators Association
(PITAA), www.pitaa.org

West African Tax
Administration Forum 
(WATAF), www.wataf-tax.org

Study Group on Asia-Pacific Tax
Administration and Research 
(SGATAR), www.sgatar.org



NTO moments

1st NTO Study Visit
In October 2023, the CIAT’s HQ in 
Panama City transformed into a hub of 
learning and collaboration for colleagues 
from PITAA and IOTA.

SGATAR joins the NTO
In September 2023, at the 2nd NTO 
Technical Conference, the NTO  welcomed 
its 10th member organisation, SGATAR, 
expanding its reach and expertise to Asia.

NTO webinars
Since ist foundation, the NTO has hosted
eight webinars on topics such as tax & 
crime, tax & COVID-19, aggressive tax
planning,  Cross boarder VAT fraud, tax & 
gender, emerging technologies, and 
environmental taxation.

1st NTO Technical Conference
Held online in October 2021 under the 
theme “Building stronger partnerships to 
fight tax-related illicit financial flows”.

www.nto.tax16

2nd NTO Technical Conference
Held in Cape Town and online in 
September 2023 under the theme 
"Digitalisation of Tax Administrations and 
Contemporary Issues“.



www.nto.tax17

NTO products – Examples

Product on Data Governance

• Upscale of the CIAT publication "Data Governance 

for Tax Administrations: A Practical Guide" to make 

it available in Spanish and French

• Webinar series on Data Governance 

• Development of material for and implementation 

of an eight-hour open online course on data 

governance

Product on Tax and Gender

• Development of a Guide to establish Women in Tax

Networks, drawing on the experience of ATAF 

Women in Tax Network (AWITN)

• Development of an implementation strategy 

tailored to the specific NTO members concerned

Product on Beneficial Ownership

• The training will cover tax treatment issues in 

cases of ownership manipulations, as well as 

different practices to improve enforcement

• Target groups are NTO members and their 

member tax administrations



Background

• Growing evidence on the gender impact of tax systems ​

• Evidence on the positive effect of having more women in tax administrations 
(i.e., efficiency of tax collection and positive experience of women taxpayers)​

• The current low share of women professionals in tax administrations

Approach/Beneficiaries ​

• Collaboration with NTO member organisations to help improve gender balance 
in national tax administrations ​

Objective​

• Empower women to take leadership roles in tax authorities as well as attract 
more women to the tax field

• Ultimate goal: contribute to the improvement of the equitability and efficiency 
of tax systems globally.

www.nto.tax18

NTO product on women in tax networks



NTO product on women in tax networks 

- NTO Manual for the Establishment of Networking and Mentorship 
Programmes for Women Tax Professionals

- The PITAA Women in Tax Pilot Mentorship Programme 

- The CREDAF Women in Tax Pilot Leadership Programme

- Next Steps

www.nto.tax19



The NTO Manual for the Establishment of Networking and 
Mentorship Programmes for Women Tax Professionals

• Draws on the experience of ATAF Women in Tax Network 
(AWITN)

• Designed to provide NTO member organisations with a 
comprehensive guide to conceptualising, setting up, 
implementing, and running effective networking and 
mentorship programmes tailored for women professionals in 
the tax space

• Three main components

− Guide with commentary

− Case Study

− Checklist

www.nto.tax 20



The PITAA Women in Tax Pilot Mentorship Programme 

• Ran from December 2024 to May 2025. 

• Objective: empower women professionals working in tax administrations across the 
Pacific Islands by fostering leadership skills, strengthening networks, and promoting 
gender equity through structured mentorship.

• The pilot cohort included 12 carefully matched mentor-mentee pairs from across PITAA 
member tax administrations. 

• Each pair engaged in monthly virtual one-on-one mentorship sessions, guided by 
structured monthly themes 

• Themes include goal setting, confidence building, personal branding, workplace 
leadership, and career development.

www.nto.tax21



The CREDAF Women in Tax Pilot Leadership Programme

• Launched in December 2024, the pilot programme ran over six months.

• Brought together over 60 women – mid- to upper-level women professionals in revenue 

administrations across CREDAF member tax administrations.

• Included six virtual training modules, group mentorship sessions, and technical discussions. 

• Objective: strengthen leadership capacity, build regional networks, and promote gender equity in 

taxation.

• Focus area: Leadership development; Promotion of gender equity; Professional growth; Network 

building; and Preparation for mentorship roles.

www.nto.tax22
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Senior Tax Auditor Team Leader-VAT, 

Ministry of Finance, the Cook Island 
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My  Tax, Your Tax, Our Destiny

WOMEN IN LEADERSHIP AND DEVELOPMENT 

FORUM

THE ROLE OF WLDF IN EMPOWERING WOMEN IN 

TAXES AT ZRA

Presented by Mirriam Sabi-Director Taxpayer Services & 

Education
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OUTLINE OF PRESENTATION

Background

Governance Structure

Milestones achieved so far

Looking Ahead 

Conclusion



My  Tax, Your Tax, Our Destiny

Women hold 25% of 
Leadership positions in ZRA

Women held 10% of 
Leadership positions in ZRA

SMM became intentional in 
addressing challenges faced by 
women in career advancement

ZRA Management recognized 
the importance of women in 

ZRA and the country

2025: 
Current

2021

Inception of 
WLDF

2019

Background of WLDF
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WLDF GOVERNANCE STRUCTURE
S

M
M WLDF 

Chairperson(Mirri
am Sabi)

WLDF Vice 
Chairperson 

(Beatrice Kachinda)

Secretariat Team Leader( Susan Banda)
Members: Primary duty is to provide secretarial duties at 

meetings and engagements held by WLDF

Events management leader (Mwelwa 
Chibula)

Members: Primary duty is to organise and manage all the events 
preparations and logistics put in place by WLDF

Publicity Team Leader( Yvonne Mwanza)
Members: Primary duty is to provide publicity, media and 

communication for all events and initiative done by the WLDF

Monitoring & Evaluation Team Leader 
(Marian Zulu)

Members:  To monitor and evaluate activities performed by 
WLDF ensuring that they are inline with the Forums objectives 

and organisations policies.



My  Tax, Your Tax, Our Destiny

2021
✓ Virtual conference for women in business

✓ Physical engagement with women in business

✓ Perception of women in workplace survey

✓ Leadership skills development workshop

2022
✓ International women's day conference awards participation

✓ Human rights and governance engagement with the USAID 

revenue for growth

2023
✓ Engagement with USAID revenue for growth allowing various 

women in taxes to show case their career developments and 

contribution to revenue collection

Highlights over the Years



My  Tax, Your Tax, Our Destiny

Leadership conference ZIHRM

✓ 5 Women participated

✓ Training aimed at enhancing understanding of women 
matters in workplace

Assertive Woman Workshop

✓ 41 women attended

✓ It was a blended workshop beamed online as well  for women 
outside Lusaka to attend

✓ Help women in the ZRA to realize their full potential and be more assertive

WFL Boardroom training workshop

✓ This workshop ran from 8th to 13th May with an attendance of 24 women

WFL Mentorship program – When Females Lead – 3rd Sept 2024

✓ Seven (7) female members of staff where identified to participate in the Mizinga Melu.

✓ Topics covered: 1. How to develop personal career, 2. How to overcome challenges in career 
and personal life, and 3. How to network with other women in different work industries.

2024 
Success 
Stories

2024 Success Stories Cont’
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2024 Success Stories Cont’

✓The 9th African Tax Research 

Network Congress was held 

from 3rd to 5th April, 2024 in 

Botswana

✓Two (2) delegates from the 

WLF represented the Zambia 

Revenue Authority

✓Mwelwa and Mwanje actively 

participated and shared 

thoughts and questions during 
sessions  

9th Africa Tax Research 
Program

✓ 70 female members of staff from both 

DOMT and Customs in the grades of 

ZRA06 and ZRA05

✓ The leadership development training 

equipped officers with various tools to 

help them excel

Leadership Development 
for Southern Region Based 

Officers 

✓ 50 female members of staff from both 

domt and customs in the grades of ZRA06 

and ZRA05

✓ Leadership is about being authentic, 

confident, and using your unique 
strengths to make a difference.

Leadership Development for 
Northern Region Based Officers
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Challenges 

Always a challenge to identify and 

source the right trainer for a 

training

Identifying suitable Trainers

Conducting scheduled programs 
timely- due to competing tasks

Resulting in having limited 

programs
.  

Budget Constraints



My  Tax, Your Tax, Our Destiny

Future State

ZRA Females in Various Training 
Skills and also women led businesses

Training

Collaborations with key Stakeholders 
in engagements

Stakeholder 
Relations

Enhance Publicity of the 
existence of WLDF

Publicity

✓ Leadership skills for women

✓ Technical skills –international taxation, 

transfer pricing etc

✓ Counselling and mentorship sessions 

from senior management & external 

trainers

Training

✓ Cabinet office Gender division

✓ World Customs Organization (WCO) 

✓ African Tax administration Forum (ATAF)
Collaborations

✓ Produce flyers/leaflets on WLDF activities and events

✓ Introduce a news letter 

✓ Produce branded material with positive WLDF quotes 

and messages for members of staff

✓ Create a page on the company sharenet platform 

dedicated to highlighting WLDF activities 

Publicity

Looking Ahead
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Lessons learnt and Way forward

01
Virtual Awareness 
Programs
✓ Virtual awareness programs proved to be 

attractive

02
Single Focused Topics 
✓ When a workshop focuses solely on an area, 

the learners easily assimilate the content 
availed.

03
AI (Artificial Intelligence)

✓ WLDF to encourage ZRA ladies to take 
keen interest in AI as AI is the future 
despite having few women in ICT
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Conclusion

✓Equalizing the 

gender ratio in 

leadership roles

✓Highlight the 

importance of 

women in revenue 

collection and 

national 

development

✓ Inclusion and 

diversity across 

Zambia Revenue 

Authority.

✓ This year we wish to 

make policy 

submissions on tax 

that affects women. 

Include:

✓ Empowering women 

to take leadership 

roles

✓ Collection of gender 

disaggregated data

✓ Improving the 

experience of women 

taxpayers thru women 

centred initiatives

✓ Develop leadership 

capability in women 

by providing support, 

mentoring, education 

and training.

✓ Bridging the gender 

gap

✓ Identifying barriers

WLDF Commitment WLDF Supports Mainstreaming 
Gender

WLDF Objectives
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Thank You
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Q&A and open discussion

This is the time for your questions and thoughts!
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Thank you for your time 
and participation!


