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1. Background

The Network of Tax Organisations (NTO)

The Network of Tax Organisations (NTO) is a network of nine re-
gional and international tax organisations. It supports the capacity 
of NTO member organisations and their member tax administra-
tions by fostering international collaboration and dialogue on tax 
issues for effective domestic resource mobilisation (DRM). Found-
ed in 2018 and facilitated by the International Tax Compact (ITC), the 
NTO Secretariat works to create a vibrant platform which strength-
ens tax systems across the globe for the well-being of their citizens. 
The secretariat is facilitated by the International Tax Compact (ITC). 
The ITC is funded by the German Federal Ministry for Economic Co-
operation and Development and co-funded by the European Union.

The 1st NTO Technical Conference

Under the theme of ‘Building stronger partnerships to fight tax-relat-
ed illicit financial flows (IFFs)’, the NTO hosted its 1st Technical Confer-
ence from 19 to 21 October 2021. The virtual event brought together 
experts, practitioners, and decision-makers from around the world. 62 
speakers and more than 500 participants, coming from over 100 coun-
tries, deliberated on current challenges and best practices on the fight 
against IFFs from a global, regional, and national perspectives. They 
further identified cooperation opportunities between and among tax 
administrations themselves as well as with other stakeholders.

By advocating for international, South-South, and inter-institutional 
cooperation between and among revenue administrations, law en-
forcement authorities, and other governmental institutions, the Con-
ference served as a starting point to continue the discussion and pro-
mote strategic and widened collaboration towards tackling financial 
crimes. A summary document on the core contents of the technical 
panels and the key take-aways of the Conference is available on the 
NTO website.

Concept
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2. Theme

Improving domestic resource mobilisation remains a challenge 
for most countries around the world, and particularly in the case 
of developing countries. This challenge continues alongside the 
multiple crises the world is currently facing. Many countries are 
still recovering from the economic impacts of the COVID-19 pan-
demic1, while multiple geopolitical conflicts have led to short-
ages in energy, food, and other commodities, curbed economic 
growth, and increased inflation. The climate and the biodiversity 
crises have posed further threats to the planet with additional fi-
nancial and technical resources need for intervention, mitigation, 
and adaptation measures.

According to the International Monetary Fund (IMF), low-income 
countries face an estimated annual financing gap of half a trillion 
dollars, 0.5 percent of global Gross Domestic Product (GDP), to-
wards the achievement of the 2030 Sustainable Development 
Goals (SDGs). the 2030 Sustainable Development Goals (SDGs). 
The IMF further estimates that additional tax revenue could fi-
nance one-third of this gap. The important role of domestic rev-
enue collection in closing financing gaps towards the various 
contemporary crises should, moreover, be highlighted for both 
middle and high-income countries. DRM, in this context, could 
contribute to better financing through improved tax policy and 
tax administration measures. On tax policy, some specific steps 
to take include broadening the tax base by removing ineffective 
tax expenditures, increasing excise taxes (including on alcohol, 
tobacco, and soft drinks), introduce efficient carbon-pricing pol-
icies, and adopt and implement effective property and wealth 
taxation. Countries should further improve taxpayers’ trust, tack-
le informality, and close (international) tax loopholes that create 
a conducive environment for aggressive tax avoidance and eva-

1 �Tax Administration 2022: Comparative Information on OECD and other Advanced and Emerging 
Economies | READ online (oecd-ilibrary.org)
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sion by multinationals and wealthy individuals. On the tax ad-
ministration front, some measures include improving the overall 
bureaucracy of tax administrations, reducing structural bottle-
necks, and investing on digitalisation of tax administrations. 

Technological innovation and advancement are causing dynamic 
and drastic changes in the tax ecosystem, bringing opportunities 
and challenges to tax administrations. Complex business mod-
els on e-service platforms, block-chain technologies, and other 
novelties forced tax administrations to resort to ‘digital transfor-
mation’ and the use of electronic devices and information and 
communication technologies (ICTs) to address these challeng-
es.2 E-administration among tax authorities has been on a rise 
which has further been accelerated by the COVID-19 pandemic. 
In 2020, for example, tax administrations globally experienced 
around 1.3 billion contacts via online taxpayer accounts.3 Digital 
transformation which refers to fundamental changes in the way 
tax administrations operate, interact with taxpayers, and conduct 
business with each other has been a matter of necessity vis-a-vis 
contemporary developments.4 Noting that around 75% of tax ad-
ministrations are putting a digital strategy in place, the 2022 Tax 
Administration Series (TAS) of the OECD Forum on Tax Adminis-
tration (FTA) categorises components of the digital strategies of 
countries into two pillars – ‘engaging with taxpayers’ and ‘com-
pliance management’. The goal of improving taxpayer engage-
ment focuses on improving the online taxpayer service delivery 

2 �Technology has become the backbone of revenue administration service delivery. 
Amongst NTO members, notable recent publications include: (i) by CIAT – „ICT 
as a Strategic Tool to Leapfrog the Efficiency of Tax Administration“ (CIAT, 2020), 
contains a set of experiences and practices from different member countries, 
particularly from Latin America and (ii) by ATAF – Guidebook on the Efficient 
Acquisition, Implementation, and Maintenance of Integrated Revenue Administ-
ration Systems in Africa. 

3 �Tax Administration 2022: Comparative Information on OECD and other Advanced and Emerging 
Economies | READ online (oecd-ilibrary.org)

4 Digital transformation maturity model, OECD, 2021
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through secured digital identity and collaboration with third-party 
services providers. Tax compliance is expected to improve through 
the regular use of large and integrated datasets and increased use 
of artificial intelligence (AI) and machine learning.5 

The digital revolution which has made technological changes 
in the business of tax administration a necessity, however, pre-
sents both challenges and opportunities. Digital transformation 
and technology have the potential to positively shape the way tax 
administrations collect, process, and act on information by help-
ing them be more effective, efficient, transparent, and equitable. 
Transparency which comes with the digitalisation of taxpayer in-
formation, among others, could further improve taxpayers’ trust, 
develop the state-citizen relationship and lead to an efficient 
DRM. Moreover, with the aid of technology, tax authorities could 
increase compliance and reduce tax evasion, and decrease ad-
ministrative/enforcement cost.

Alongside these positive attributes, however, the journey to-
wards digitalisation has challenged tax administrations across 
the world. In the context of developing countries, tax adminis-
trations are faced with various technological barriers including 
the lack of basic infrastructure, e.g., internet access, and lack of 
largescale access to digital financial services thereby preventing 
them from taking advantage of the opportunities presented by 
digitalisation.6 Further, the tax authorities have historically been 
outsourcing their bureaucratic functions to private institutions 
and agencies. The result has been the deployment of multisource 
applications, infrastructure, and hardware, that are often incom-
patible with one another and unmatched with the skills of the tax 
administration staff. This has undermined their value to the in-
stitutions and constrained the return on investment. While tran-

5� ��Tax Administration 2022: Comparative Information on OECD and other Advanced and Emerging 
Economies | READ online (oecd-ilibrary.org)

6 �However, the rise in mobile technology and the increased turn to technology 
during the COVID -19 pandemic has created a conducive environment for tax 
administrations to make significant progress on their digital journey.
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sitional and developed country tax authorities have a relatively 
mature digital infrastructure, their challenge in the digitalisation 
journey lies on the use of data to improve tax compliance as well 
as investment to make tax compliance processes as simple as 
possible. One notable challenge is the complexity of tax legis-
lations which make it very difficult for automation programs to 
generate tax obligations.7 The OECD’s Report: Digital transfor-
mation maturity model, 2021, further, points to three bundled is-
sues: (i) accessing and using information in the light of changing 
work patterns, changing business models and the use of opaque 
digital assets such as virtual currencies, (ii) changing societal ex-
pectations about joined-up government processes, and (iii) pri-
vacy, security, and transparency concerns around the use and 
control of large data sets.8

Considering that digital transformation is a pressing agenda 
for tax administrations worldwide and that improvements in 
the performance of tax administrations is intertwined with how 
digital information systems are taken advantage of9, and in light 
of the challenges mentioned before, the NTO has chosen to ad-
dress the topic of “digital transformation of tax administrations” 
in the upcoming technical conference.

7� Tax Administration 2022: Comparative Information on OECD and other Advanced and Emerging 
Economies | READ online (oecd-ilibrary.org)

8 Digital transformation maturity model, OECD, 2021 

9 �Fiscal Policy for Financing Sustainable Development in Africa, 2019
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3. Objectives and structure

Objective(s) of the 2nd NTO Conference 

The overall objective of the 2023 NTO Technical Conference is to 
shed light on some selected sub-topics that fall under the dig-
italisation of tax administrations. In doing so and among other 
things, it highlights the current state and required future steps 
regarding the following specific topics:

•	 Challenges and opportunities for the digital transformation 
of tax administrations: the aftermath of the COVID-19 pan-
demic and its impact have further exposed the need for 
tax administrations to invest on the use of technology and 
strengthen their digital infrastructure. During the pandemic, 
in person visits of tax authorities dropped by 55%, while dig-
ital contact increased by 30%10. In addition to digitalising the 
tax collection system and the experience of taxpayers, digital 
transformation and investment on communication and data 
storage capacity that safeguard data security and taxpayer 
confidentiality are needed. 

•	 Tax compliance and enforcement technology: mod-
ern technology is increasingly becoming a common and 
integrated part of the activities of tax administrations 
across the world. Simple automation of manual submis-
sion and payment processes present a good opportunity 
for tax administrations to transform and modernise their 
approaches. Tax authorities can also empower taxpay-
ers through technology driven services and education.  

10� �Tax Administration 2022: Comparative Information on OECD and other Advanced and Emerging 
Economies | READ online (oecd-ilibrary.org)
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•	 The impact of emerging technologies on revenue adminis-
trations: on top of existing technologies, the business of tax 
administrations is being impacted by emerging technolog-
ical advancements such as machine learning, artificial intel-
ligence, big data analysis, etc. Big data is bringing untapped 
compliance opportunities. To take advantage of these, how-
ever, tax administrations need manpower that is equipped 
with up-to-date technical and technological knowhow. This, 
in turn, requires innovative and new ways of working. It is im-
perative for tax administrations to reflect on their experienc-
es and take necessary steps. 

Structure of the conference

The three days long technical conference will be structured in 
various sessions which will be designed to address specific 
sub-topics under the umbrella of the digitalisation of tax admin-
istrations. The number of sessions will be defined in due course. 
However, initial proposal on the theme of some sessions is pre-
sented as follows: 

Day 1: Digital Transformation of Tax Administrations

•	 Session 1: The digitalisation journey of tax administrations

•	 Session 2: Organisational change management as a key ena-
bler for digital transformation 

Day 2: Tax Compliance and Enforcement Technology

•	 Session 3: Maximising benefits and minimising risks: a guide 
to service contracting for digital tax systems  
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•	 Session 4: Leading in a period of change

•	 Session 5: Empowering taxpayers through technology-driven 
services and education

•	 Session 6: E-invoicing and electronic receipts

Day 3: Emerging Technologies and their Potential Impact on 
Revenue Administrations 

•	 Session 7: Data analytics: the power of data 

•	 Session 8: Cyber risks and threats facing tax administrations

•	 Session 9: Blockchain, artificial intelligence, and machine 
learning in tax services and enforcement

•	 Session 10: Shaping the future of tax: embracing the evolving 
role of the tax person
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4. Organisation

Date and format 

The conference will take place over the course of three days from 
05-07 September 2023. It will be a hybrid event using a virtual 
platform with an interactive and networking function to allow ex-
change between and among participants. The main discussion 
and outcomes of the sessions as well as a follow-up on the high-
lights of the conference will be documented by rapporteurs. 

The conference will be held in English with simultaneous inter-
pretation into French and Spanish. 

The slots of the conference will be organised in a different for-
mat in order to give all stakeholders/participants the opportunity 
to connect with each other, present their country/organisational 
experiences, and articulate their respective needs and perspec-
tives. Some of the proposed formats are:

•	 Panel discussions: to present insights from relevant stake-
holders on specific topics related to digitalisation of tax ad-
ministrations, while allowing contribution and input from 
the participants

•	 Live and pre-recorded sessions: to give all participants the 
opportunity to conveniently share/receive information about 
various topics and to feature different regional experiences 
and viewpoints, e.g., developed vs developing countries. The 
best practice and case studies will focus on examples of what 
has worked and what did not and the main takeaways which 
will serve as a background for the discussions
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•	 Polls and quizzes: to make the event interactive and gather 
the views of the participants 

•	 Organisational booths – online: to allow NTO member or-
ganisations, tax administrations, and other interested inter-
national stakeholders to present their work, current success-
es, and activities. All stakeholders and participants will have a 
chance to network with one another and share good practic-
es, lessons learnt, and other relevant information

•	 Networking space with discussion groups: to allow partic-
ipants to join lively discussions on various topics and get to 
know each other.

Target audience and participation

The conference will bring together a broad range of stakehold-
ers and professionals working on tax and digitalisation from 
governmental, non-governmental, and international organisa-
tions as well as the academia. Some target institutions and par-
ticipants include: 

•	 Policy makers working on tax issues 

•	 High ranking officials from tax administrations and Ministry 
of Finances (MoFs)

•	 Tax administration reform divisions 

•	 Taxpayers service section officials 

•	 Tax auditors 
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•	 IT experts of tax administrations

•	 Risk management offices of tax administrations

•	 Development Partners interested in contributing to the 
works of the NTO and its members.

The conference aims to host up to 1000 participants through the 
virtual platform and up to 200 participants onsite. Participation 
is possible by invitation only and registration is required. 

Cost and funding

Virtual participation is free of charge and requires registration. 
In-person participants are responsible for their own transport, 
daily allowance, and accommodation costs. The African Tax Ad-
ministration Forum (ATAF) is the host and will provide venue and 
catering services during the event as well as the virtual platform.



2nd NTO Technical Conference� 13 

Agenda

SAST
Day One | Tuesday 05 September 2023

DIGITAL TRANSFORMATION OF TAX ADMINISTRATIONS

13:00-13:15
Welcome and opening (of the Technical Conference | Day One)            

 •      Ms. Melinda Crane, Moderator, Deutsche Welle

13:15-13:45

High-level opening remarks 

•	 Mr. Logan Wort, Executive Secretary, African Tax Administration 
Forum (ATAF) and NTO Head of Council

•	 Ms. Martina Metz, Director for Development Economics; Develop-
ment Banks, German Federal Ministry for Economic Cooperation 
and Development (BMZ)

•	 Mr. Antti Karhunen, Director for “Sustainable Finance, Investment and 
Jobs; Economy that works for the People” at the Directorate General 
for International Partnerships (DG INTPA), European Commission

13:45-14:00

Keynote address

•	 Mr. Edward Kieswetter, Vice-chair person, ATAF Council and Com-
missioner, South African Revenue Service (SARS)

14:00-14:15 The NTO: Looking back and forward

•	 Mr. Marcio Ferreira Verdi, Executive Secretary, the Inter-American 
Center of Tax Administrations (CIAT)

•	 Mr. Logan Wort, Executive Secretary, ATAF and NTO Head of Council
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14:15-15:45

Plenary Session 1: The Digitalisation Journey of Tax Administrations 

The objective of the session is to explore the opportunities and challenges 
associated with the digital transformation of tax systems and operations, 
discuss best practices and case studies from around the world, and pro-
vide insights into the technological, legal, and organisational aspects of 
digital tax administration. The session aims to help tax administrators, 
policymakers, and tax professionals to gain a better understanding of the 
potential benefits and risks of digitalisation, and to provide practical gui-
dance and recommendations for implementing digital tax administration 
in a way that maximises its benefits while minimising its potential pitfalls.

Presentation

•	 Mr. Peter Green, Head – Forum on Tax Administration (FTA), Organi-
sation for Economic Co-operation and Development (OECD)

Panel discussion

•	 Mr. Olufemi Olarinde, Assistant Director and Technical Assistant 
on Tax Policy to the Executive Chairman, Federal Inland Revenue 
Service (FIRS), Nigeria

•	 Mr. Logan Wort, Executive Secretary, ATAF

•	 Mr. Wilson Prichard, Executive Director, International Centre for Tax 
and Development (ICTD)

•	 Mr. Erick Marinkovic Febre, Deputy Commissioner – IT Division,  
Internal Revene Service of Chile (SII)

Open discussion and Q&A

Moderator

•	 Ms. Mary Baine, Deputy Executive Secretary, ATAF

15:45-16:15 Coffee Break

16:15-17:45

Plenary Session 2: Organsational Change Management as a Key Ena-
bler for Digital Transformation

This session aims to explore how tax authorities can manage change 
effectively, identify and overcome resistance to change, and effectively 
shift paradigms to meet the demands of a digital world. Additionally, 
the session will examine strategies for optimising resources to ensure 
efficient and effective management of the digital transformation pro-
cess, business process re-engineering including project portfolio mana-
gement, workforce planning, training and development, and stakehol-
der engagement. 
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Presentation

•	 Mr. Richard Stern and Mr. Chris Sanger, Ernst and Young

Panel discussion

•	 Ms. Béatrice Sarrot Reynauld de Cresseneuil, Deputy Head of Depart-
ment of International Relations, French Ministry of Finance

•	 Mr. Datuk Mohd Nizom Sairi, Chief Executive Officer/Director General, 
Inland Revenue of Malaysia

•	 Mr. Philippe Tchodie, Commissioner General, Togolese Revenue 
Office (OTR) and Chairman of ATAF Council

Open discussion and Q&A

Moderator

•	 Ms. Melinda Crane, Moderator, Deutsche Welle

17:45-18:00 Introduction to Day Two (Event Moderator)

18:00 End of Day One
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SAST
Day Two | Wednesday 06 September 2023

TAX COMPLIANCE AND ENFORCEMENT TECHNOLOGY

Breakout sessions (2 parallel sessions)

10:30-12:00

Breakout session 1: Maximi-
sing Benefits and Minimi-
sing Risks: A Guide to Service 
Contracting for Digital Tax 
Systems 

The session will explore the key 
elements of successful service 
or procurement contracts, in-
cluding the obligations and 
responsibilities of both parties, 
risk management strategies, 
and the importance of flexibi-
lity and agility. It will explore 
the considerations for nego-
tiating and drafting service 
level agreements, including 
performance and reliability 
standards, liability and indem-
nification provisions, and dis-
pute resolution mechanisms. 
The session will further provi-
de practical tips for ensuring 
that service contracts are futu-
re-proof and flexible enough 
to accommodate changing 
business needs and technolo-
gical advancements.

Conceptual Presentation

•	 Ms. Erika Bozzay, Senior Po-
licy Advisor, Infrastructure 
and Public Procurement 
Division, OECD

Case Studies Presentations

•	 Mr. Osama Samer, Deputy 
Director – Directorate Ge-
neral of Digital Initiatives, 
Federal Board of Revenue, 
Pakistan 

Breakout session 2: Leading in a Pe-
riod of Change 

The objective of this session is to 
equip attendees with the tools and 
strategies they need to lead effec-
tively in a rapidly changing and un-
certain environment. The session will 
explore the challenges and oppor-
tunities that arise during times of 
change, and provide attendees with 
practical guidance on how to lead 
their organisations through these 
periods of transition. It will explore 
the key skills and competencies that 
are essential for successful leaders-
hip during times of change, including 
emotional intelligence, adaptability, 
and communication. The session will 
also cover best practices for mana-
ging change and resilience, including 
strategies for managing resistance, 
fostering a culture of innovation, and 
developing a vision for the future. The 
session is intended to provide a clear 
understanding of how to lead orga-
nisations through periods of change 
and emerge stronger and more resi-
lient on the other side.

Conceptual Presentation

•	 Mr. Lee Newman, Dean, IE Business 
School, Spain

Case Studies Presentations

•	 Mr. Edward Kieswetter, Commis-
sioner, South African Revenue 
Services (SARS)
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•	 Mr. Simon Peter Kiyingi, 
Manager – Business In-
telligence Competence 
Center, Uganda Revenue 
Authority (URA)

•	 Mr. Hans van Deuren, Digi-
tal Transformation Expert, 
the Netherlands

Open discussion and Q&A

Moderator

•	 Ms. Catherine Lemesle, Se-
cretary General, Exchange 
and Research Centre for 
Leaders of Tax Adminis-
trations (CREDAF)

•	 Mr. Nitin Gupta, Chairman – Cen-
tral Board of Direct Taxes, Indian 
Revenue Service

•	 Mr. Wilson Prichard, Executive 
Director, ICTD

Open discussion and Q&A

Moderator

•	 Mr. Duncan Onduru, Executive 
Director, Commonwealth Associa-
tion of Tax Administrators (CATA)

12:00-14:00 Lunch 

14:00-14:15 Welcome and opening | Day Two (Event moderator)

14:15-15:45

Plenary session 3: Empowering Taxpayers through Technolo-
gy-Driven Services and Education

The objective of this session is to explore the potential of technolo-
gy-driven services in enhancing tax compliance and reducing com-
pliance cost. The focus will be on how technology can be leveraged 
to improve the efficiency and effectiveness of tax compliance, inclu-
ding the use of data analytics, e-filing, and e-payment systems. The 
session will also examine the challenges faced by tax administrators 
and preparedness of taxpayers in implementing technology-driven 
services, and the strategies for overcoming these challenges. 

Presentation

•	 Mr. Ferenc Vágujhelyi, Commissioner of National Tax and Customs 
Administration, Hungary (President of IOTA)

Panel discussion

•	 Ms. Francesca Vitale, Head – International Department, Italian 
Revenue Agency

•	 Mr. Aurice Akakpo, Deputy Director of IT, Directorate General of 
Taxation of Benin (DGI)

•	 Mr. Darlingston Y. Talery, Commissioner, Liberia Revenue Authority

Open discussion and Q&A
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Moderator

•	 Mr. Babatunde Oladapo, Executive Secretary, West African Tax Ad-
ministration Forum (WATAF)

15:45-16:15 Coffee Break

16:15-17:45

Plenary Session 4: E-invoicing and Electronic Receipts 

This session will focus on the comprehensive understanding of the be-
nefits and practical application of electronic invoicing and receipts for 
tax compliance. The session will cover the latest developments in e-in-
voicing standards, technology, and best practices for implementing an 
e-invoicing system. It will discuss the advantages of electronic invoicing 
and receipts for tax purposes, including increased accuracy, improved 
efficiency, and reduced costs, as well as the legal and regulatory requi-
rements for electronic invoicing and receipts.

Presentation

•	 Mr. Vinicius Pimentel de Freitas, Chief Technology Officer (CTO), CIAT

•	 Mr. Erick Marinkovic Febre, Deputy Commissioner – IT Division, SII

•	 Mr. Adan Ramirez Hernandez, Administrator of Management of 
Services and Procedures with Electronic Media, Mexican Tax Admi-
nistration Service (SAT) 

Panel discussion

•	 Mr. Fabrizio Santoro, Research Fellow, ICTD

•	 Mr. Osama Sameer, Deputy Director – Directorate General of Digital 
Initiatives, FBR, Pakistan

•	 Ms. Louise Kalisa Ingabire, Commissioner – Information Technology 
and Digital Transformation, Rwandan Revenue Authority (RRA)

Open discussion and Q&A

Moderator

•	 Ms. Melinda Crane, Moderator, Deutsche Welle

17:45-18:00 Introduction to Day Three (Event Moderator)

18:00 End of Day Two
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SAST
Day Three | Thursday 07 September 2023

EMERGING TECHNOLOGIES AND THEIR POTENTIAL IMPACT ON REVENUE 
ADMINISTRATIONS

Breakout sessions (2 parallel sessions)

10:30-12:00

Breakout session 3: Data 
Analytics: The Power of Data 

The focus will be on unders-
tanding the potential for data 
analytics to drive effective and 
eff icient tax administration, 
including improving tax com-
pliance and revenue collection, 
reducing tax fraud and errors, 
and enhancing taxpayer services. 
It will look at data analytics tools, 
techniques, and best practices. 

Conceptual Presentation

•	 Mr. Anthony Mwandha, Risk 
Management Expert and Tax 
Administrations Advisor, 
Uganda

Case Studies Presentations

•	 Mr. Daniel G.P.M. Appiah, 
Tax Auditor, Ghana Revenue 
Authority

•	 Ms. Paulina Correa A., Chief 
– IT Planning, Internal Reve-
nue Service (SRI), Ecuador

•	 Mr. Samuel Micah Gaalya, 
Technical Specialist – Digi-
talisation of Tax Administra-
tions, Tax for SDGs, United 
Nations Development Pro-
gramme (UNDP)

Open discussion and Q&A

Breakout session 4: Cyber Risks  
and Threats Facing Tax Adminis-
trations 

The objective of this session is to raise 
awareness and educate participants 
on the current and evolving cyber 
risks and threats that tax adminis-
tration systems, processes, and data 
face, including hacking, phishing, 
malware, and ransomware attacks. 
The session will evaluate the impor-
tance of developing and implemen-
ting effective cyber security strategies 
to mitigate them.

Conceptual Presentation

•	 Mr. Humphreys Edward, Inter-
national Standards Organization 
(ISO)

Case Studies Presentations

•	 Mr. Robert Mutebi, Commissio-
ner – Information Technology 
and Innovation, Uganda Revenue 
Authority (URA)

•	 Ms. Mariami Khutsisvili, Chief 
Operating Officer – Information 
Security Team, Georgia Depart-
ment of Revenue

•	 Ms. Louise Kalisa Ingabire, Com-
missioner – Information Techno-
logy and Digital Transformation, 
RRA

Open discussion and Q&A
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Moderator

•	 Ms. Tochukwu Sandra 
Onyemata, Communica-
tions and Liaison Manager, 
WATAF

Moderator

•	 Mr. Emeka Nwankwo, Manager – 
Domestic Taxes, ATAF

12:00-
14:00 Lunch

14:00-14:10 Welcome and opening | Day Three (Event moderator)

14:10-15:40

Plenary session 5: Blockchain, Artificial Intelligence, and Machine 
Learning in Tax Services and Enforcement 

The integration of Blockchain, Artificial Intelligence (AI), and Machine 
Learning (ML) in Taxpayer Services and Compliance is a topic of great 
significance in today’s rapidly evolving technological landscape. This 
session aims to provide a comprehensive overview of how these inno-
vative technologies can enhance the process of tax compliance and en-
forcement. It will cover the role of blockchain, AI, and ML in shaping the 
future of tax compliance and enforcement including their potential in 
areas of detection of non-compliance, taxpayer education and efficiency 
in tax administration.

Presentation

•	 Mr. Reriton Weldert Gomes, General Coordinator – Registry and Tax 
Benefits, Federal Revenue of Brasil

•	 Mr. Giovanni Tencio, Director – Tax Audit, Directorate General of 
Taxation (DGI), Costa Rica

Panel discussion 

•	 Mr. Datuk Mohd Nizom Sairi, Chief Executive Officer/Director General, 
Inland Revenue of Malaysia

•	 Ms. Nena Dokuzov, Head – Blockchain Technology Group, Ministry 
of Economic Development and Technology, Slovenia

Open discussion and Q&A

Moderator

•	 Ms. Melinda Crane, Moderator, Deutsche Welle

15:40-16:00 Coffee Break



2nd NTO Technical Conference� 21 

16:00-17:30

Plenary Session 6: Shaping the Future of Tax: Embracing the Evolving 
Role of the Tax Person

The global tax environment is undergoing a rapid transformation, which 
demands a corresponding evolution of the tax profession. The tax expert of 
the future will require a unique combination of skills that will include un-
derstanding of dynamic business models, technological competence, and 
data savviness. This shift necessitates a re-evaluation of HR practices, in-
cluding recruitment, training, compensation, performance evaluation, and 
succession planning, to guarantee the tax profession remains current and 
prepared to tackle the future. Thus, the objective of this session is to explore 
the changing landscape of the tax profession and the impact of emerging 
technologies on the role of the tax person. The session will also explore the 
skills and competencies required for revenue administrations to succeed in 
this new environment. 

Presentation 

•	 Mr. Edward Kieswetter, Commissioner, SARS

Panel discussion 

•	 Mr. Harrison Chapu, Project Manager – TaxOnline, Zambia Revenue 
Authority (ZRA)

•	 Mr. Richard Stern, Ernst and Young/University of Vienna (WU) – Global 
Tax Policy Center

•	 Mr. Jonathan Athow, Director General – Customer Strategy and Tax 
Design, His Majesty’s Revenue and Customs (HMRC)

•	 Ms. Everlyn Muendo, Policy Associate, Tax Justice Network Africa (TJNA)

Open discussion and Q&A

Moderator

•	 Ms. Varsha Singh, Head – Strategic Partnership and International 
Cooperation, ATAF

17:30-
18:00

Closing remarks

•	 Mr. Logan Wort, Executive Secretary, African Tax Administration 
Forum (ATAF) and NTO Head of Council

•	 Mr. Edward Kieswetter, Commissioner, South African Revenue Ser-
vice (SARS)

•	 Mr. Guenther Taube, Head - Sector Programme Good Financial Go-
vernance, Deutsche Gesellschaft für Internationale Zusammenarbeit 
GmbH (GIZ) and International Tax Compact (ITC) Secretariat

18:00 End of the Conference
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Mr. Jonathan Athow 
Director General Customer Strategy & Tax Design,  
His Majesty’s Revenue and Customs 

Jonathan re-joined HM Revenue and Customs at the beginning 
of October 2021 having previously worked as the Deputy National 
Statistician and Director General for Economic Statistics at the 
Office for National Statistics (ONS). Jonathan joined the ONS in 
June 2015, leading the production and transformation of econo-
mic statistics. Before joining the ONS, Jonathan worked at HM 
Treasury for 14 years on a range of economic and policy issues, 
including changes to the tax and benefits system, NHS and so-
cial care, and the fiscal and macroeconomic policy framework. 
Jonathan was also Departmental Chief Economist at HMRC.

Mr. Akakpo Aurince Judicael 
Deputy Director of IT, Direction Générale des Impôts (DGI), 
Benin

Akapo Aurince is currently Deputy Director of IT at the Direction 
Générale des Impôts (DGI) in Benin, after successively holding the 
posts of Head of the Software Engineering Division and Head of 
the Development and Databases Department. He holds master’s 
degrees in information systems, and in software engineering. After 
a 12-year career, he has been able to build up practical knowledge 
of tax issues such as auditing computerised accounting systems, 
managing the taxpayer register and property tax.

Speakers and moderators

Mr. Daniel Great-Prince Michael Appiah  
Tax Auditor, Ghana Revenue Authority 

Daniel has been in the financial sector analyzing data for more 
than 14 years as a data analyst and scientist. He joined the tax 
administration of Ghana (Ghana Revenue Authority) in 2019 
and is currently a Tax Auditor with the Large Taxpayers’ Of-
fice. He is a facilitator with training programs organized by the 
ECOWAS and GIZ for training tax auditors across the sub-re-
gion in data analysis. He holds an MSc degree in Applied Data 
Science and Artificial Intelligence from the Data ScienceTech 
Institute in Paris, France. He speaks English and French fluently, 
while learning German and Spanish as a beginner. He started 
a project in 2019 with his team of experts on the taxation of the 
Digital Economy, and a tool has been developed to that effect.
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Mrs. Mary Baine 
Deputy Executive Secretary, ATAF

Mary Baine is the Deputy Executive Secretary of the African Tax 
Administration Forum. Ms Baine is also responsible for heading 
Member Services, focussing on providing ATAF member countries 
with technical assistance in both domestic and international 
taxes, capacity building through the ATAF Tax Academy and tax 
policy and administration programmes. Prior to this assignment, 
Ms Baine served as the Permanent Secretary of the Ministry of 
Foreign Affairs and Co-operation of the Republic of Rwanda and 
as Commissioner-General of the Rwanda Revenue Authority.

Mr. Mohd Nizom Bin Sairi 
Chief Executive Officer/Director General, Inland Revenue  
of Malaysia

Datuk Dr. Mohd Nizom Sairi is the Chief Executive Officer of Inland 
Revenue Board of Malaysia. He started his career with the Inland Re-
venue Board of Malaysia more than 35 years ago serving in various 
senior capacities including Director of Compliance Department, 
Director of Investigation Department, State Director of Perak, Di-
rector of Malaysian Tax Academy, Deputy CEO (Management) and 
Deputy CEO (Tax Operations) before his appointment as Chief Exe-
cutive Officer.  He is Chairman of the Commonwealth Association 
of Tax Administrators (CATA). He is also Head of the Executive Coun-
cil for the Association of Tax Authorities of Islamic Countries (ATAIC).

Ms. Erika Bozzay 
Senior Policy Advisor, OECD

Erika Bozzay joined the OECD in early 2014 and currently works as a 
senior policy adviser at the Infrastructure and Public Procurement 
Division. In her current position, she is leading different works streams 
and projects on sustainable and strategic public procurement. She 
also works across other public procurement topics including digital 
transformation of public procurement systems and applying agile 
approaches in public procurement. Recently, she led a project on 
developing agile practices for ICT/digital  procurement in Slovakia. 
Before joining her current division, she worked for the SIGMA pro-
gramme, which is a joint initiative of the OECD and the European 
Union and led SIGMA’s public procurement professional team. Prior 
to joining OECD, she worked in Hungary’s civil service for more 
than 12 years, in the final years as State Secretary in the Ministry of 
National Development and Economy. She holds a Master’s Degree 
in law and political sciences.
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Mr. Harrison Chapu 
Project Manager, TaxOnline, Zambia Revenue Authority (ZRA)

Mr Chapu is an experienced technical consultant with a demons-
trated history of experience in Information and Communication 
Technology. He is skilled in ERP and Tax Administrations systems 
Implementations, ICT Governance Frameworks, ICT Service Ma-
nagement, ICT Strategy development, and IT Project Manage-
ment. He is a strong information technology professional with a 
master’s in business administration and a bachelor’s in computer 
science with over 18 years of experience in the Automation of Tax 
Administration Processes.

Ms. Paulina Correa  
Chief of the IT Planning, SRI, Ecuador

Ms Paulina Correa is a Computer Science expert, with MBA in 
Information Systems and 17 years of deep experience in business 
intelligence, software development, project management and 
leading teams over 100 people. She is currently working at SRI 
(Servicio de Rentas Internas) for the past 13 years, as Software Deve-
lopment Manager, Construction Manager in the BID Improvement 
Program and IT Planning and Information Department Manager. 

Ms. Nena Dokuzov 
Head of Blockchain Technology Group, Ministry of Economic 
Development and Technology, Slovenia

Nena Dokuzov is a coordinator of the Strategy of digital transfor-
mation of economy at the Ministry of Economic development and 
Technology in Slovenia. She encouraged and led the preparation 
of Action plan for Blockchain Technology in 2018 as one of the 
first national strategic and implenetation framework. She is also 
national representative at European Blockchain Partnership. In 
2019 she became a Head of Delegation of Slovenia at UNECE 
and was a member of expert team at UN/CEFACT in the prepa-
ration on Whiteparer on Blockchain and practical implications 
of Blockchain Technology for the achievment of SDGs 2030. She 
was also a member of OECD BEPAB (Blockchain Expert Policy 
Advisory Board) and a Vice Chair of Advisory Group for Advanced 
Technologies at UNECE. She is a member of INATBA GAB (Go-
vernment advisory board). 
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Dr. Micah Samuel Gaalya 
Technical Specialist – Digitalization of Tax Administrations, 
UNDP

Micah Samuel Gaalya is a Technical Specialist with 17 years of 
experience in digitalizing tax administration. He has supported 
initiatives across Africa, Latin America, Asia, Middle East, and 
Eastern Europe. He holds a Ph.D. in Economics and has authored 
12 research articles. He is a recipient of the prestigious Australian 
Awards Scholarship and the Columbia Center on Sustainable 
Investment Award.

Ms. Naomi Ferguson 
Former Commissioner, IRD New Zealand

Naomi Ferguson has more than 30 years senior leadership ex-
perience in the public sector in New Zealand and the UK.  She 
successfully led Inland Revenue New Zealand between 2012 and 
2022, leading the delivery of the highly complex Business Trans-
formation Programme during her tenure. Naomi was awarded 
the Women of Influence Public Policy award in 2016. Her previous 
leadership governance roles include roles in the UK and New 
Zealand range across the Tax Administration, Health and Social 
Welfare sectors in the public sector, and she served on the Bureau 
of the OECD Forum on Tax Administration.

Mr. Rériton Weldert Gomes 
General Coordinator for the management of registrations  
and tax benefits, Federal Revenue of Brasil

Rériton Weldert Gomes is a Federal Tax Auditor with experience 
in customs, inspection, and tax credit management. He held 
leadership positions within the tax administration as a customs 
inspector on the Brazilian border with Guiana and as delegate 
in the State of Rondônia. He is currently responsible for coordi-
nating the management of registry and fiscal benefits of the 
Federal Revenue of Brazil. He holds a MBA degree in contem-
porary management.
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Mr Nitin Gupta 
Chairman, India Revenue Service  

Mr Nitin Gupta, Chairman, CBDT, Govt of India, is the head of In-
dian Direct Tax Administration and has vast experience of over 
36 years in diverse streams of Income Tax Department across 
major stations in India, and the Government of India as Direc-
tor General of the Competition Commission of India for over 3 
years. His experience includes Senior Administrative Postings 
in CBDT, Investigation Wing, Regular Assessment Charges, In-
ternational Taxation and also in Training.  Shri Nitin Gupta is 
well known for his vast knowledge, professional competence 
and practical wisdom.  He takes keen interest in grooming offi-
cers of the Department.

Mr Peter Green 
Head of FTA, OECD

Peter Green has led the OECD Forum on Tax Administration 
Secretariat since joining the OECD in 2017. The FTA consists 
of over 50 advanced and emerging tax administrations which 
work collaboratively on all aspects of modern tax administra-
tion. Peter is also Head of the Secretariat for the OECD Task 
Force on Tax Crime and Other Crimes. Peter’s senior career has 
been split between the UK Treasury and the UK Foreign and 
Commonwealth Office. His last position in the Treasury was as 
Head of International Tax where he played a leading role in the 
development and early adoption of the new global standard 
on automatic exchange of information. In Brussels, Peter led 
the Social, Environment, Employment and Regional Policy Sec-
tion in the UK’s Permanent Representation to the EU. He also 
served as the Financial and Economic Counsellor in the British 
Embassy in Tokyo between 2000 and 2005. 

Prof. Adan Ramirez Hernandez 
Senior manager of the data and analytical team, SAT

Mr. Adan Ramirez Hernandez is a professional with more than 
14 years of experience and excellent skills for leading working 
groups in the tax and data analysis field. He holds a bachelor’s 
and master’s degree in economics sciences, and data sciences 
master’s degree. 
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Mrs. Louise Kalisa Ingabire 
Commissioner for IT and Digital Transformation, Rwanda 
Revenue Authority

Louise KALISA INGABIRE is a passionate IT leader and profes-
sional with a career spanning more than 16 years in both pri-
vate and public sector. She joined Rwanda Revenue Authority 
in November 2020 from MTN Rwandacell PLC where she was 
in charge of the company’ IT Infrastructure. Prior that she ma-
naged the operations of Rwanda National Data Center for over 
6 years. Her experience ranges from operational leadership, di-
gital transformation strategy design, IT systems design, strate-
gic planning, projects implementation, service delivery, team 
building and cross functional resources management. She has 
an MBA focusing on Project Management from Oklahoma 
Christian University received with Delta mu Delta (The highest 
international recognition for academic excellence in Business 
studies) and a Bachelor Degree in Computer Engineering and 
Information Technology from the University of Rwanda. She is 
an avid learner and believe in continuous improvement, passio-
nate about Digital Transformation and Women Empowerment. 
She mentors young ladies through schools and as they build 
their careers. 

Mr. Antti Karhunen 
Director for “Sustainable Finance, Investment and Jobs;  
Economy that works for the People” at the Directorate  
General for International Partnerships (DG INTPA)

Antti Karhunen is Director for “Sustainable Finance, Investment 
and Jobs; Economy that works for the People” at the Directo-
rate General for International Partnerships (DG INTPA) of the 
European Commission. Antti has over 25 years of service within 
the Commission. Prior to his current role, he was Principal Advi-
ser in DG INTPA senior management, focusing on trade and the 
Green Deal. Before that, he steered EU policy on the role of the 
private sector and trade in development as Head of Unit, hel-
ping design investment related work of the DG. Antti served as 
Adviser and Deputy Head of Cabinet of Commissioner for De-
velopment Andris Piebalgs, and as Member of Cabinet during 
two terms of Erkki Liikanen, Commissioner for Enterprise and 
Information Society, and Commissioner for Budget, Personnel 
and Administration.
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Ms. Mariam Khutsishvili 
Chief Operating Officer, Information Security Team, Georgia 
Department of Revenue

Mariam Khutsishvili is the chief operating officer of the Staff 
Monitoring Department of the Revenue Service of Georgia 
and a member of the information security team. She has been 
awarded the ISO27001 lead implementer certificate of the in-
formation security standards. Her job duties include introduc-
tion and implementation of information security standard and 
related processes and procedures at work. 

Mr. Simon Peter Kiyingi 
Manager - Business Intelligence Competence Center, Uganda 
Revenue Authority

Kiyingi Simon Peter is a Manager of the Business Intelligence 
Competence Center at Uganda Revenue Authority. He led the 
technical team that implemented the URA’s data warehouse 
and business intelligence solution and he is one of the persons 
behind URA’s digitization journey. He is a data &amp; analytics 
short term consultant with ATAF and has led data analytics skilling 
in a number of African Revenue Administrations. He is a TADAT 
assessor and has been part of a number of TADAT assessments.

Mr. Edward Kieswetter 
Vice-chair person, ATAF Council and Commissioner, SARS

Edward re-joined as SARS Commissioner on 1 May 2019. He had 
formerly served as the founding Group Executive of the SARS 
Large Business Centre and High Nett Worth Unit, SARS Chief 
Operating Officer and Deputy Commissioner during the period 
2004 to 2009. From 2010 to 2016, he was the Group Chief Executive 
for the Alexander Forbes Group Holdings where after a successful 
turnaround, the company was listed on the JSE. Edward also held 
senior executive roles at FirstRand Banking Group and Eskom. 
Most recently he managed his own investments and served on 
various boards which amongst others included NE: Transnet, 
Chair: Technology Innovation Agency and Lead Independent: 
Shoprite Holdings.
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Mr. Erick Marinkovic 
Deputy Commissioner IT Division, Servicio de Impuestos 
Internos, Chile

Erick Marinkovic is Deputy Director of the IT Division, at Servicio 
de Impuestos Internos, Chile. He is a civil Engineer and holds a 
Master in Computer Engineering. He has been involved since 
the beginning of the DTE system, supporting the elementary 
structures at the level of database, architecture, and operational 
continuity systems, as well as in the management and coor-
dination of the IT Division. He actively participated during the 
processes of modernization and promotion of digital services 
to taxpayers and support to officials stand out, highlighting the 
implementation of the Proposed VAT and Income Declaration, 
Electronic Invoicing, Electronic Ticket, among others.

Mrs. Catherine Lemesle 
Secretary General, Centre de Rencontres et d’Études des  
Dirigeants des Administrations Fiscales (CREDAF)

Mrs. Catherine Lemesle has been the General Secretary of CRE-
DAF since July 2021. She was previously head of a professional IT 
project management office, more specifically dedicated to the 
implementation of large projects for companies or tax control. 
As an expert in the field of IT project management, Mrs Lemesle 
managed and led an office of 85 people whose activity consisted 
in implementing strategic and complex projects for businesses 
and users such as: the withholding tax, a tax audit project, the 
common collection portal, the transfer of customs taxes, the Eu-
ropean portal, and new on-line procedures. She has participated 
in several cooperation missions. Mrs Lemesle previously worked 
in the tax management office in the implementation of reform 
projects concerning company taxation.
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Ms. Everlyn Muendo 
Policy Associate, Tax Justice Network Africa

Everlyn Muendo is a policy associate under the Tax and Investment 
pillar at the Tax Justice Network Africa. She is a legal researcher 
keen on international tax with a keen interest on taxation of the 
digital economy in African countries.

Ms. Martina Metz 
Directorate 41, Federal Ministry for Economic Cooperation 
and Development (BMZ)

Ms Martina Metz is Director at the Federal Ministry for Economic 
Cooperation and Development (BMZ). Ms Metz is an economist 
and has extensive experience in development policy. At the BMZ 
she has been in charge of different thematic and institutional 
topics, including in the context of the International Financial 
Institutions and the United Nations. She has headed divisions 
responsible for governance, including good financial governance, 
democracy, human rights, gender policies and development coo-
peration principles.  Before joining the Ministry she worked at UN 
headquarters and for Germany’s technical cooperation agency.

Mr. Robert Mutebi 
Commissioner Information Technology and Innovation,  
Uganda Revenue Authority

Mr. Mutebi has been the Commissioner Information Techno-
logy and Innovations since December 2021. Previously, he was 
Head of Business Technology, dfcu Bank, and Senior Mana-
ger at Technology Solutions, MTN Uganda Business, Strategy, 
Leadership, and Technology Professional. He has 20+ years of 
Teams Leadership 18+ years’ experience IT & Telecoms 15+ years 
Supervision / Management and 7+ Years of Business Intelli-
gence & Data Analytics as Chartered Manager (CMI) and John 
Maxwell Certified Leadership Coach MBA.
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Mr. Emeka Nwankwo 
Manager - Domestic Taxes, ATAF

Emeka holds the position of Manager of Domestic Taxes at the 
African Tax Administration Forum (ATAF), providing technical 
assistance to African countries and ensuring the African perspec-
tive is represented in global tax discussions. Previously, he was 
with Nigeria’s Federal Inland Revenue Service (FIRS), serving in 
tax policy and subsequently in the Executive Chairman’s Special 
Advisory Office, participating in various reform projects.

Mr. Lee Newman 
Dean, IE Business School

Lee Newman is the dean of IE Business School at IE University in 
Madrid where he is also professor of Behavioral Science & Lea-
dership. Prior to this role he was the founding dean of IE’s School of 
Human Science & Technology. His teaching and research focus on 
Behavioral Fitness and Positive Leadership – applying behavioral 
science to help professionals optimize their performance in the 
workplace. Before pursuing his academic career, Dr. Newman 
served as an Associate and later as an Engagement Manager 
with McKinsey & Company in Chicago and was a founder and 
senior manager in two technology startups in New York City. Dr. 
Newman holds an interdisciplinary Ph.D. from the University of 
Michigan in Cognitive Psychology and Computer Science, as well 
as a Certificate in Cognitive Neuroscience. He has MBA from the 
MIT Sloan School of Management, a Master in Technology & Policy 
from MIT, and a Bachelor in Electrical Engineering with honors 
and magna cum laude from Brown University.

Mr. Antony Mwandha 
Risk Management Expert and Tax Administrations Advisor, 
Uganda

Antony Mwandha is an experienced Tax Administration ad-
visor who delivered revenue compliance strategies in 10 Afri-
can countries, including Nigeria, Sierra Leone, Zimbabwe, 
and Rwanda. Proficient Tax Investigator, Certified Intelligence 
Analyst, and skilled data scientist analysing big data for large 
taxpayers, including telecoms. He collaborated with the World 
Bank for a Compliance Risk Management Framework in The 
Gambia and established the Tax Investigations and Intelligence 
Unit in Eswatini. 
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Mr. Babatunde Oladapo 
Executive Secretary, WATAF

Babatunde is the pioneer Executive Secretary of WATAF. He has 
worked as a Tax Administrator for twenty-four years both at the 
Federal Inland Revenue Service (FIRS), Nigeria, cutting across 
media communications, project management, stakeholder 
relationship management, general tax administration duties, 
and overseeing the growth of the organisation as the voice of 
tax administration in West Africa. Also, he was actively engaged 
in the Capacity Enhancement Programme (CEP) of the Federal 
Inland Revenue Service.

Mr. Olufemi Olarinde 
Tax Policy Federal Inland Revenue Service (FIRS), Nigeria

Olarinde Michael Olufemi is a Tax Policy expert and a multi-dis-
ciplinary professional. He holds a bachelor’s degree in Banking 
and Finance, and a Master´s Degree in Financial Management. 
He is an Assistant Director in the Federal Inland Revenue Service 
(FIRS) and presently the Technical Assistant on Tax Policy to the 
Executive Chairman of the FIRS, providing support to the Exe-
cutive Chairman on Tax Policy and other Technical Matters. He 
specialises in Tax Policy, Legislation and Research, with over 16 
years of experience in tax policy, accounting, and administration. 
He is the Nigerian Country Correspondent to the Commonwealth 
Association of Tax Administrators (CATA), and Member of the 
United Nations (UN) Sub-Committee on Health Taxes, of the Tax 
Policy and Administration Faculty of the Chartered Institute of 
Taxation of Nigeria (CITN), and of the Nigeria Tobacco Taxation 
Working Group, as well as former Tax Policy Adviser to the FIRS 
Tax Automation & Digitisation project.
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Mrs. Tochukwu Sandra Onyemata 
Communications & Liaison Manager, WATAF

Tochukwu Sandra Onyemata is the founding communica-
tions manager of the West African Tax Administration Fo-
rum (WATAF). She has a successful track record of mobilising 
membership of tax administrations in West Africa and esta-
blishing relationship with key stakeholders. She is a Commu-
nications and Certified International Tax Professional (AP-
CIT-qualified), with significant experience in tax administration 
governance, international relations, and public policy. Onye-
mata has collaborated on institutional research projects and 
serves as the Secretary to the International Tax Committee of 
WATAF. Onyemata holds a degree in Foreign Languages and 
Literature (French and German) from the University of Nigeria, 
Nsukka, as well as a diploma in Social Media and other relevant 
professional qualifications. 

Mr. Duncan Onduru 
Executive Director, Commonwealth Association of  
Tax Administrators

Duncan Onduru is the Executive Director of the Commonwealth 
Association of Tax Administrators (CATA)-an intergovernmen-
tal organization headquartered in London, United Kingdom. 
Before joining CATA, he served as a Senior Tax Manager with 
PricewaterhouseCoopers providing tax advisory services to 
some of the big multinational corporations and high net wor-
th individuals. He has a wealth of experience in tax policy and 
administration, having served for several years at the Economic 
Affairs Division of the  Ministry of Finance in Kenya and Kenya 
Revenue Authority where he rose to the rank of Deputy Com-
missioner in charge of Audit Policy. He holds a Master’s Degree 
in Economics, majoring in Public Finance from the Univer-
sity of Nairobi and an LLM in International Tax (cum laude), 
from Thomas Jefferson School of Law in San Diego-California. 
In his current role, he coordinates capacity building and outreach 
programs in the Commonwealth member countries leveraging 
existing partnerships with international and regional tax organiza-
tions as well as with research and academic institutions working 
on the area of tax policy and tax administration.
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Mr. Osama Sameer 
Directorate General of Digital Initiatives, Federal Board of 
Revenue, Pakistan 

Osama Sameer is the deputy director Point of Sale in Digital 
Initiatives, Federal Board of Revenue. In this capacity , he has 
seen the digitalization of the retail sector of Pakistan.

Mr. Wilson Prichard 
Executive Director, International Centre for Tax and  
Development (ICTD)

Wilson Prichard is Associate Professor of Global Affairs and Po-
litical Science at the University of Toronto, Executive Director 
of the International Center for Tax and Development (ICTD), 
Chair of the Local Government Revenue Initiative (LoGRI) and 
Research Fellow at the Institute of Development Studies.  He is 
the author of Taxation, Responsiveness and Accountability in 
Sub-Saharan Africa (Cambridge University Press, 2015), Taxing 
Africa (Zed Books, 2018), Innovations in Tax Compliance: Buil-
ding Trust, Navigating Politics and Tailoring Reform and a va-
riety of academic articles.  He regularly engages with donors, 
civil society and governments about their tax reform programs.

Mr. Vinicius Pimentel de Freitas 
Technical Assistance and IT Department, CIAT

Vinicius Pimentel de Freitas has been Tax Inspector in Brazil 
since 1994, currently he is CTO at the Inter-American Centre of 
Tax Administrations (CIAT). He conducted implementation of EI 
programs in about 15 countries in South and Central Americas, 
Africa and Asia. He has taught on post-graduation courses of IT 
and Tax Law, and he has taken several executive roles, such as 
National Manager in private sector, CIO of Treasure Secretariat, and 
Head of International Coordination e-Invoice Programs in CIAT.
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Mrs. Béatrice Sarrot Reynauld de Cresseneuil 
Deputy Head of Department for International Relations, 
French Ministry of Finance

Ms. Béatrice SARROT REYNAULD de CRESSENEUIL held diffe-
rent positions within the tax administration, but mainly in the 
field of tax audit and the fight against fraud at regional (de-
puty director), national (auditor, head of investigation and au-
dit team) and international level (Seconded National Expert at 
the European Commission to the European Anti-Fraud Office 
- OLAF).  She has participated in numerous actions of coope-
ration and representation of France abroad and she is now the 
deputy head of the Department for International Relations of 
the DGFiP. 

Mr. Christopher Sanger 
Global Government and Risk Tax Leader, EY

Chris is EY’s Global Tax Leader for Government, and Tax Policy 
Leader for the EMEIA Tax Centre and the UK. Chris has exten-
sive experience in advising governments, including as Head of 
Business Tax Policy in the UK’s HM Treasury. He is Chairman 
of the Institute of Chartered Accountants in England & Wales’s 
Tax Technical and Oversight Committee and founder of its Tax 
Policy Committee; a Council Member of the Institute of Fiscal 
Studies and chair of the Financial Secretary to the Treasury’s 
Forum of Tax Professionals. Chris is also a member of United 
Nations’ Subcommittee on Extractive Industries Taxation Is-
sues for Developing Countries.

Mr. Fabrizio Santoro 
Research Fellow, ICTD

Dr Fabrizio Santoro is based at the Institute of Development 
Studies, working as a Research Fellow on empirical studies on 
tax compliance in Rwanda, Uganda, Eswatini and Ghana, as well 
as on informal tax in Somalia. He is the Research Co-Lead of the 
DIGITAX programme. Fabrizio’s main research interests relate 
to governance, public finance, and taxation, with a strong focus 
on impact evaluation methodologies and quantitative analysis. 
Fabrizio completed his PhD in Economics at University of Sussex.



36 � 2nd NTO Technical Conference

Mr. Richard Stern 
Lecturer, University of Vienna & Associate Partner, EY

Richard Stern currently leads EY’s Tax Administration and 
Reform Services, a part of EY’s Global Tax Policy Group 
since October 2017.  Before EY, Richard was Lead Tax Spe-
cialist for the World Bank Group’s Global Tax Team, as well 
as running the World Bank Group’s International tax and 
Tax Transparency Initiative from 2003-2017.  Richard was an 
economist at the International Monetary Fund for 8 years, 
working monetary and fiscal issues. He has taught at the 
Tax and Law Faculty, at the Wirtschaftsuniversitaet Wien 
(Vienna Univeristy of Economics and Business) since 2013.    

Ms. Varsha Singh 
Head Strategic Partnership and International Cooperation, 
ATAF

Varsha Singh’s current positions as the African Tax Administra-
tion Forum (ATAF) Head of Strategy, Planning & International 
Cooperation as well as being the Senior Advisor to the ATAF 
Executive Secretary was built on her more than 25 years’ ex-
perience in the tax and customs spheres. Prior to joining ATAF, 
Varsha was the Deputy Head: Global Relations & Development 
Division in the Centre for Tax Policy and Administration at 
the Organisation for Economic Cooperation & Development 
(OECD). She also held several senior management positions in 
the South African Revenue Service (SARS). 
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Mr. Giovanni Tencio 
Fiscal Director, Dirección General de Tributación

Mr. Giovanni Tencio is an official with extensive experience in the 
Tax Administration, who has held positions in the Directorates of 
Extensive Control, Collection and Tax Intelligence. He worked as 
manager of the project promoted by CIAT for the development 
of the anomaly detector in electronic receipts of the General 
Directorate of Taxation of Costa Rica.

Mr. Darlingston Y. Talery 
Commissioner, Domestic Tax, Liberia Revenue Authority

Darlingston Y. Talery is the Commissioner for Taxes at the Li-
beria Revenue Authority. He has served in the capacity for 
the past eight years. During these years, he has overseen the 
growth and modernization of tax administration in Liberia.  In 
addition, he serves as the Head of the Competent Authority for 
Liberia Tax Information and Exchange program, Lead Contact 
for the Country’s International Tax Cooperation with the OECD, 
and the IMF as well as Group Lead for Liberia’s Double Tax 
Treaty negotiation team. 

Mr. Guenther Taube 
Sector Programme Good Financial Governance, Deutsche 
Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ) 
and International Tax Compact (ITC) Secretariat 

Guenther Taube has studied economics at universities in Ger-
many (Braunschweig, Hamburg) and the UK (University of East 
Anglia). He participated in a post-graduate training course at 
the Institute of Development and Sustainability (IDOS) in Ger-
many, and holds a PhD in economics from the Free University 
of Berlin. He has worked in international cooperation as an eco-
nomist and manager for over 30 years, including at the Interna-
tional Monetary Fund (IMF) and the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ). Currently, he is the Head 
of the Sector Programme Good Financial Governance at GIZ, 
focusing on fiscal policies. His regional experience spans Afri-
ca, the Middle East, Asia as well as Eastern and Southeastern 
Europe. He has published widely on social and economic policy 
reforms, especially on fiscal policies, trade policy and the social 
impact of structural adjustment.and the IMF as well as Group 
Lead for Liberia’s Double Tax Treaty negotiation team. 
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Mr. Johannes van Deuren 
Private Consultant

Hans is greatly experienced in organisational structuring and 
optimisation of processes within large public organisations, 
business change management and implementation of IT-solu-
tions. He has more than 40 years of work experience in public 
organisations of which 29 years with the Dutch Tax and Cus-
toms Authority. Besides working in various management roles 
on different levels within the Dutch Tax and Customs Authority 
(DTCA), he has fulfilled project management roles, both in the 
areas of business and IT. 

Mr. Marcio Ferreira Verdi 
Executive Secretary, Centro Interamericano de  
Administraciones Tributarias (CIAT)

Márcio Ferreira Verdi is an economist and career tax auditor in 
the “Secretaria da Receita Federal de Brasil”.In 2009, he was ap-
pointed CIAT Executive Secretary, previous to this position he 
was in CIAT Operations’ Directorate, in charge of the interna-
tional cooperation and assistance in the agency.He worked for 
28 years in the Brazilian Government Admin-istration.After the 
foundation of NTO in 2018, Mr.Verdi has been elected the Head 
of the NTO Council and re-elected unanimously for the next 
period of 2 years in the NTO General Assembly in August 2020.

Mr. Ferenc Vágujhelyi 
Commissioner, Customs Administration, Hungary

Mr. Ferenc Vágujhelyi is Commissioner of the National Tax and 
Customs Administration of Hungary (NTCA).    Mr. Vágujhelyi 
started his career as a systems analyst at Philip Morris Hungary 
in 1995, and he first started working at the National Tax and 
Customs Administration of Hungary in 2011. He was appointed 
to the Chairman of the National Council for Telecommunica-
tions and Information in 2015 and in 2018 he was assigned to 
the Head of the Blockchain Working Group of the Digital Wel-
fare Program of the Government. As of May 2022, Mr. Vágujhelyi 
holds the positon of Government at NTCA.
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Mr. Logan Wort 
Executive Secretary, African Tax Administration Forum (ATAF) 
and NTO Head of Council

Mr Logan Wort is the Executive Secretary (ES) of the African 
Tax Administration Forum (ATAF); a multilateral organisa-
tion of Heads of African Revenue Administrations, based in 
Pretoria, South Africa.As the ES of ATAF, Mr Wort is the orga-
nisation’s chief executive officer, responsible for its overall  
management, strategy and operations. A Sitting Member of 
the Council of ATAF, Mr Wort is amongst the founding figures 
of the organisation, having headed the Task Team which wor-
ked towards the establishment of ATAF in November 2009. 
Since joining ATAF, he has spearheaded Tax administration re-
forms across the continent and continues to do so, not only in 
his capacity as head of ATAF’s Secretariat, but also as a Member 
of the Consortium of the High-level Panel on Illicit Financial 
Flows of the UNECA and as a regular participant to the OECD 
Committee on Fiscal Affairs and the Global Forum for Transpa-
rency and Exchange of Information meetings. Mr Wort is also 
the Chair of the Network of Tax Organisations a network of nine 
regional and international tax organisations.

Ms. Francesca Vitale 
Head of International Department, Agenzia dell’Entrate

Francesca Vitale has been working in the field of international 
taxation and international tax cooperation throughout her en-
tire professional career.  She joined the International Taxation 
Office of the Italian Revenue Agency in 2006 and, after seve-
ral years working there as expert in international taxation, she 
joined the OECD Global Forum as Tax Policy Analyst. Subse-
quently, she went back to the Italian Revenue Agency where 
she was appointed Head of the International Taxation - VAT and 
other Indirect Taxes Office. Since 2018, she serves as head of 
IRA’s International Tax Department.
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